MiA
Diversity gives companies an edge
over their competitors

This is INTERREG
The EU Sweden – Norway Interreg programme, is
part of the “Territorial Co-operation Objective”, a
project intended to strengthen cooperation across
borders in the EU and adjoining countries.
The area involved in the Sweden – Norway programme
stretches from Jämtland/Trøndelag in the north to the
Götaland region in the south. Opportunities exist to establish co-operation with and within the regions included. A
new feature in the programme for the 2007 - 2013 period
is that all fifteen municipalities in the province of Dalarna
will be able to participate.

Open to Everyone
The Interreg concept is based on the idea that each project
should normally be financed by public and EU funds. Another prerequisite is that both a Swedish and a Norwegian party
should be involved in every application.
The programme is open to all public organizations and
to a large number of other actors, for example: networks,
co-operating companies, associations, educational institutions, local and regional development groups and other
types of interest groups.

Growth and living environment
The Interreg programme aims to strengthen innovative
projects, competence and competitiveness in the fields of business and industry, technology and community development.
During this stage of the programme, a couple of themes have
been given special priority: economic growth and an attractive
living environment. Among other things, economic growth
involves efforts to develop companies, various branches of
industry and trade, enterprise, competence and infrastructure;
while an attractive living environment involves investments in
the urban and rural environment, public health and culture.

MiA – Diversity in Working life
The MiA project is an approved part of the EU Sweden –
Norway Interreg programme and the co-operation objective
is to strengthen and support cross-border development in
Gröna Bältet (the green belt) and the inner regions of Scandinavia. Partners in this co-operation are: Stiftelsen Minerva
(the Minerva Foundation) in Dalarna and Trondheim Kommune (the Trondheim local authority) in Sör Trøndelag. The
project is scheduled to continue for three years.
The project is based on two documents: Dalastrategin –
med förenade krafter mot 2016 (the Dala strategy – moving
together towards 2016) and Fylkesplanenför Trøndelagfylkene (the regional plan for the county of Trøndelag), 2009
– 2012, both of which stress the importance of making use
of all the competence available in the community and at the
workplace, thereby meeting community and business needs
for new approaches and versatility in order to boost growth
and make the region more dynamic in the future.

“It’s not so much
about what the
mentor can do for
me but rather what
I can do and how I
can make best use
of my newfound
knowledge.”

The MiA project is involved in developing the methods employed in each of the mentor programmes set up by Minerva
and the Trondheim local authority. Target groups are job-seeking immigrants and marginalized persons excluded from the
labour market. The entire region is, of course, also included
in the target group. The project will include a number of joint
activities in Dalarna and Sör Trøndelag, for example: seminars
for the mentors and mentees participating in the project. The
mentors form a significant resource: by acting as ambassadors
for the participants in the mentor programmes they facilitate
changes in attitudes and create essential networks in business,
industry and public organizations.
The project will also make active efforts to spread and promote to job centres and recruiters, etc., the methods that prove
successful. The project also collaborates in similar activities
with other EU projects.
The project will be characterized by joint, ambitious efforts
to promote development, new approaches and lasting co-operation and collaboration.

The project objectives are:
•

•

•

•

•

Active, long-lasting and productive co-operation
between the Minerva Foundation, the Dalarna region
and The Trondheim local authority in the county of 		
Sör Trøndelag.
Developing common and successful methods for im
migrant women seeking work and for marginalized 		
persons outside the labour market
To ensure that those participating in the mentor programmes acquire new and valuable qualifications and 		
get a job
To enable the mentors to renew and replenish their
skills as mentors in order to increase their level of
competence and that of the companies. To improve
their competitive edge and enable the mentors on the
project to acquire specialist qualifications regarding
public health, diversity, the environment and equality
between women and men.
To ensure that the methods devised during the project
are established in both regions and, in the long term,
spread to other regions of Norway, Sweden and the EU.

The upside of the project is the cross-fertilization of previous ideas on leadership and development from Minerva and
from the Trondheim local authority. Another exciting spinoff effect is the experience derived when two very different
organizations come together and collaborate. The mentors
work and develop together, meeting up in business clusters,
all of which makes for the spread of positive spin-off effects.
Continuous evaluation is carried out by those managing the project. The project is evaluated by researchers at
HUSK – the local Sör Trøndelag university.

“I have learnt
more in six weeks
about working
life in Sweden
than I did in
three years in the
country”

A brief account of the Mentor Network
In our experience, many job seekers lack information on the lines of business they wish to enter. We,
who work in the public sector, also see that we fail to
provide correct, up-to-date and balanced information
on the various professions. That is something professionals in the field do best. We are also aware that
the vast majority of those who get a job on the labour
market do so via informal channels.
In the Norwegian Mentor network, therefore, we bring job
seekers together with professionals in the field for which
the job seeker is qualified or which he/she wishes to enter.
We call the professional a mentor. A mentor’s role is to act
as guide, informant, sparring partner, support and “door
opener” for the job seeker, whom we call a mentee. During

their talks the mentor shares his/her professional expertise,
experience and commitment and is willing to introduce the
mentee into various professional circles, take him/her to
seminars and introduce the mentee to useful contacts and
other resource persons. This gives the mentee the opportunity to build up his/her own network and thus establish a
foothold on the labour market.
The task of the Mentor network is to find mentors in the
professions demanded and to ensure a good match between
mentee and mentor. The match is the result of interviews
with each of the parties, after which they meet and decide
together whether continued co-operation will be worthwhile.

The Minerva Foundation
mentor programme
Since 1998, the Minerva Foundation has carried out mentor programmes for female immigrant graduates, a group of
job seekers seldom noticed as a professional resource. The
objective is for the mentees to find a suitable job, matching
their qualifications, interests and ambitions. For some participants, new insights lead to new occupations. In the MiA
project, two mentor programmes will be carried out with
approximately 35 participants, altogether. The professions
represented, among others, are: engineers, linguists, journalist, biomedical analyst, economists, secretaries, administrators, project manager, sociologist, agriculturist, and teachers.
Some of the mentees have several university degrees and
some have studied at several foreign universities. Many use
English as a working language in addition to Swedish.
Matching mentor and mentee is a very thorough process
and is specific to the profession concerned. Both men and
women act as mentors and some have been both mentees and
mentors previously. The programme contributes towards the
development of new networks – an important component of
a successful professional career. The programme is scheduled
to run for one year and offers ample opportunity for both
professional and personal development.
The content of the programme focuses on working life.
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“ If I have contributed in some way
to my mentee’s
success, that is
enough motivation
for me to offer
to act as mentor
again”

Presentation of Trondheim
The Trondheim local authority has extensive experience
of the task of supporting people outside the labour
market. For many years the town has concentrated
on creating optimal forms for co-operation with those
who make use of public services as well as with the
business community. As one part of the public support apparatus, the Mentornetwork therefore provides
services directed towards the inhabitants of Trondheim,
both its immigrants and the indigenous population.
The Mentornetwork started in 2006 as a result of initiatives
from the Department of Health and Social Affairs. This
was one part of a national campaign, TIO1), the purpose of
which was to develop appropriate measures and methods in
local districts of Norway in order to achieve a higher level of
employment among those living on social security benefits.
Measures involving close, individual follow-up for those who
needed it were developed.

The team of which the Mentornetwork is a part also includes
local authority “New Chance” projects as well as close collaboration with NAV 2). This constitutes an enormous endeavour on the part of IMDI 3) and its purpose is to contribute to
the largest possible number of immigrants finding jobs since
employment is regarded as being the most important gateway
to integration into the Norwegian community. All participants
in “New Chance” receive the offer of a mentor in the profession
they wish to enter. Diversity in the labour market is regarded
as a resource and job seekers from other countries often have
experience and qualifications from which the Norwegian business community can derive great benefit. In our work, the basic
view of our fellow men involves a belief that human beings
have both the will and the capacity to achieve their goals if we
have faith in them and give them the opportunity.
1) TIO: Tettere Individuell Oppfölging (Close individual follow-up)
2) NAV: Arbeids og velferdsforvaltningen (Labour and welfare administration)
3) IMDI: Integrering og mangfoldsdirektoratet (Integration and diversity directorate)

The Minerva Foundation
The Minerva Foundation is a regional knowledge
centre for women and men in Dalarna.
The foundation has close ties with major and minor companies and with professional, political and public sector
organizations. Minerva is a non-profit organization and an
unconventional approach characterizes its activities. Minerva is involved in the fields of management and development
through its mentor programmes, information dissemination, and through building networks and running projects.
Minerva also has a holistic view of society: in that
everybody has the right to a place on the labour market irrespective of gender, age, ethnic background, disability, etc.
Social diversity is a treasure that must be safeguarded.
Minerva has carried out mentor programmes since 1992,
focusing on management and development. The mentor programmes have been run for women and men in
Dalarna but Minerva has also administered international
mentor programmes in other parts of Europe. In 1998, the
first mentor and integration project started for immigrant
graduate women seeking jobs. This was followed by several
programmes where the method of combining the mentor
programme with practical work experience/study, information on the Swedish labour market, work culture and with
useful professional contacts and networks resulted in 99%
of the participants finding a job, the vast majority in their
own professional field. The participants found in Minerva’s
mentor programmes represent enormous diversity and a
variety of different professions: the combination can often
be seen as an extra resource for the Swedish labour market
at the same time as the participants act as role models for
other job seekers and for the younger generation.
The Minerva Foundation is managed by a committee
consisting of members recruited from various branches of
the community. Minerva publishes newsletters and arranges seminars and conferences on current themes pertaining
to management, development and equality between women
and men.

“By co-ordinating their flight
and adapting to each other,
birds can take advantage
of the slipstream created behind the bird in front. The
leader sets the course towards
their goal but the birds often
change places in order to save
energy”

Contacts
Mentornettverk Trondheim kommune:
e-mail: arve-henning.solvang@trondheim.kommune.no
Tel:

+47 916 722 75

e-mail: jessica-carina.malmberg@trondheim.kommune.no
Tel:

+47 952 630 79

Homepage: www.trondheim.kommune.no/mentor/

Stiftelsen Minerva:
Tel:

+46 23 159 11

Mobil: +46 708 403 280
e-mail: president@minerva.nu
kristina@minerva.nu
Homepage: www.minerva.nu

The Minerva Foundation in Dalarna and the Trondheim local authority in Sör Trøndelag are engaged in MiA (Diversity in Working Life), a
cross-border project aiming to boost economic growth in the region.
Target groups for the project are graduate, job-seeking, female immigrants and marginalized persons excluded from the labour market.
Previous successful methods used in the Norwegian and Swedish
mentor programmes are being further developed and disseminated by
means of active PR, seminars and training as well as via the mentors
and companies collaborating in the project.
The objectives of the project are:
•
•
•
•

•

An active, lasting and fruitful collaboration between Dalarna
and Sör Trondelag
To develop common, successful methods for the target groups
That the participants in the project obtain new and valuable
qualifications and a job
That the mentors acquire new mentorship skills giving
them and the companies increased competence and
improved competitive edge
That the new methods developed in the project will be
come well established and spread farther afield to other
regions of Norway and Sweden and throughout the EU.

The project is subject to evaluation, both internal and external, and follow-up
research is conducted by Trondheim University.
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