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What is a mentoring programme?

Internal mentoring  
programmes

Internal mentoring programmes or 
sponsoring programmes are usually 
conducted in major companies or 
organisations. A young member of 
the staff is given an older and more 
experienced colleague in the com-
pany to be his/her mentor. The focus 
of the mentee/mentor relationship 
is for the mentee to achieve success 
in the company. Often the mentee/
mentor groups are larger than in the 
external mentoring programmes and 
do not usually include elements such 
as seminars or field-study. Most of-
ten, the programmes are not so well 
structured as in external and interna-
tional mentoring programmes.

External mentoring  
programmes

External mentoring programmes in-
clude mentees from different compa-
nies and organisations. The mentors 
also come from a number of different 
companies. In external mentoring 
programmes an effort is made to 
achieve variety in all respects, regard-
ing, for example: ethnicity, gender, 
age, profession. Networks consist-
ing of many different contacts are 
created. The mentee’s background, 
present situation and future pros-
pects influence the choice of mentor. 
The choice of mentor may be specific 
to the profession in question or he/
she may come from a different field. 
The programme runs for a speci-
fied period of time and its content 
is structured according to a fixed 
model for mentoring programmes. 
Usually, the size of the group of par-
ticipants does not exceed 12 persons.

Individual mentoring  
programmes

An individual mentoring programme 
implies that the mentee does not 
form part of a group. These people 
are part of a specially designed pro-
gramme that is not based on group 
dynamics. It usually starts with 
organisational coaching for some 
months, after which a mentor is 
selected in the same manner as in the 
external mentoring programme.
 The structure of the programme 
with regard to time and content; 
seminars and networks, for instance, 
is the same as for the external men-
toring programme.

International mentoring 
programmes

International mentoring programmes 
can be conducted in major compa-
nies operating in other countries. 
These programmes resemble internal 
mentoring programmes but with 
international features. It may also be 
an external mentoring programme 
with participants from European 
countries, making for even greater 
diversity among the participants 
regarding, for example, nationality, 
religion, language, type of company. 
The mentors also come from differ-
ent countries. A well thought-out 
objective regarding both target group 
and content is paramount when 
designing such programmes. Choice 
of mentor, networks, seminars, 
field-study, etc. is, however, seen as 
equally important.
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How Minerva Foundation carries out its mentoring programmes

Minerva has conducted mentor-
ing programmes focusing on 
leadership and diversity since 
1992. 

The first mentoring programmes 
were intended for female managers 
in Dalarna, who needed to extend 
their networks. The programmes are 
still running today and the networks 
are still in existence. The mentoring 
programmes have always been, and 
still are, external, individual and 
international. From its beginnings 
in Dalarna, Minerva’s activities have 
now expanded to include mentoring 
programmes in the rest of Europe; 
with, for instance, entrepreneurs in 
the Balkans, with female managers 
in former Eastern European coun-
tries, engaging mentors from many 
parts of Europe.
 We have run individual pro-
grammes on a local level, external 
programmes on the regional level 
and international programmes as EU 
projects with participants from up to 
14 countries. The guiding star for all 
our programmes has been leadership 
and diversity.
 Maria, the first mentoring pro-
gramme for immigrant women with 

academic backgrounds, started in 
1998. It was followed by several more 
programmes as it achieved good 
results. Ninety-nine percent of those 
who have participated over the years 
have succeeded in finding a job 
corresponding to their professional 
background. 
 In this brochure, we concen-
trate on Minerva’s mentoring pro-
grammes for job-seeking persons of 
non-Nordic origin. The mentoring 
programme forms part of a three-
year Interreg project in collaboration 

with the Trondheim local authority, 
Trondheim Kommune. The project is 
based on Minerva’s extensive expe-
rience of mentoring programmes 
designed for many different target 
groups and on Trondheim Kom-
mune’s mentoring networks for job 
seekers in their district. 
 Participants in Minerva’s men-
toring programmes represent great 
variation, both regarding diversity 
and professional spread. They are a 
resource for the Swedish labour mar-
ket and its development, at the same 

time as participants serve as models 
for integration on the labour market.
 Minerva’s model for mentoring 
programmes can be applied to many 
different target groups. Each target 
group is given a specially designed 
programme but the basic model is 
the same throughout.

Odysseus and Penelope, who figure in 
Greek mythology, had a son whose name 
was Telemachos. When Odysseus de-
parted on his long journeys, he entrusted 
his friend Mentor with the task of educat-
ing his son (Penelope obviously had other 
things to do…).

The word, “mentor”, means “wise advisor” 
and the one who partakes of his wisdom is 
called a “mentee”

Our mentees come from all over the world
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Minerva Foundation Mentoring Programme 
for job seeking, female, immigrant, graduates.
Minerva model for mentoring 
programmes for immigrant 
job seekers is adapted to the 
needs of the participants, 
which may vary from project to 
project. The composition of the 
group is extremely important, 
which is why Minerva endeav-
ours to achieve variation re-
garding profession and origin 
in order to stimulate group 
dynamics.

Success Factors    
•	 The mentoring programme is 

flexible in the sense that the 
mentee is able to be involved 
in several activities at the same 
time: study, work experience, 
job, for example, activities which 
may also vary during the project 
period. The programme runs for 
one year.

•	 Matching mentee and mentor is a 
very thorough process and is al-
ways followed up. The mentor is 
responsible for the work-specific 
aspect.

•	 Individual job coaching helps the 
mentee to find new paths to fol-
low and to focus on the incenti-
ves.

•	 Focus of the seminars is on a 
career in a leading position.

•	 The networks created between 
mentees, previous mentees, men-
tees and mentors and, not least, 
through Minerva’s own network 
are contacts that are both long 
lasting and valuable. 

•	 The mentees’ own determined 
motivation to develop and find a 
suitable employment. 

When immigrants seek work, their 
specific qualifications and personal 
characteristics are seldom assessed 
by those responsible for recruiting 
new staff. In the mentoring pro-
gramme, great emphasis is placed 
on practical training in presenting 
oneself both orally and in writing 
in various situations.
 To some extent, participants 
are guided by means of in-depth 
study of material taken up in the 
seminars and continuous assess-

ment ensures that programme 
content is revised and improved. 
The follow-up process is also 
guaranteed by the team of external 
researchers attached to the project.
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Eva Martinsson
Director HR, IT and Communication

Dellner Couplers AB

The only women in central group  
management                                  

Helmi Redin
Civil engineer, Venezuela

Estate agent, USA

Project manager                  

It’s a privilege to be a mentor

At their very first meeting, Eva 
and Helmi felt that the “chemis-
try” was right, even though one is 
talkative and lively, while the other 
is calm and a good listener.
Helmi: “I appreciate the fact that you 
keep to the subject in our discussions 
and that you come back to the main 
point and can summarize. Personally, 
I talk too much, too loud and too fast 

but I try to control myself. In Venezue-
la, we think silence is embarrassing”.
 They talk about the differences in 
their approach to productivity. Eva’s 
attitude to her work is productive 
and responsible. In Venezuela, the 
same amount of energy is spent on 
socializing after work but the Swedish 
approach to work suits Helmi better. 
Eva’s model for finding a balance in 

Helmi Redin and Eva Martinsson

life is: “Big demands at work and a 
less demanding leisure time”. Helmi is 
impressed by Eva’s capacity for mak-
ing the most of her time and for using 
technology for keeping in touch with 
people during short breaks.
 Eva: “I will benefit a lot from talk-
ing to a woman who has experience 
of the engineering profession in Latin 
America, since we plan to open an 

office in Brazil. We have eight offices 
in other parts of the world and there 
I only meet males in the industry. 
Now I have the chance to get a female 
perspective on the cultural differences 
in the labour market and you can act 
as my mentor instead”.  
  Helmi talks about how much it 
meant for her when Eva elaborated on 
her view on how work teams should 
be composed – namely that there is a 
place for everybody, each with his/her 
own personality and different work 
skills. That way of thinking helped 
Helmi to boost her self-esteem.
 “This is my first effort at being 
a mentor”, says Eva. “I grow too 
through helping someone else. It’s a 
privilege being allowed to be Helm’s 
mentor”. 
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”Everything’s possible if only you try!

Jörgen is impressed by Wei-Wei’s 
determination to develop her 
business project at the same 
time as she is studying Swedish, 
participating in the mentoring 
programme and is a mother of 
small children.

Wei-Wei says this comes naturally 
for her since she was accustomed to 
working hard in China and to study-
ing under pressure with a lot of com-
petition. Wei-Wei uses the Internet 
to market party dresses sewn to order 
in China. They take only three to 
four days to come by letter post from 
China so the distance is no obstacle 
for her business project. “Anything’s 
possible if you just try,” says Wei-Wei.
 In China, there are distinct hierar-
chies set up between young and old, 
between employers and employees 
and between different professions. 
Wei-Wei talks about various situa-
tions where cultural differences have 
become obvious. Jörgen finds this 
interesting since he was involved in 
a project to train Chinese managers 
about to start up business in Sweden.
  During their meetings one of 
the subjects they have discussed is 
the difference in the approach to 

education. In China, priority is given 
to the natural sciences and logical 
thinking and Jörgen has worked with 
behavioural sciences such as manage-
ment, organisation development and 
executive support. “In China, no one 
asks what you want; the focus is on 
studying, not on being allowed to 
make personal choices,” says Wei-Wei.
 Previously, she thought that it was 
important for her career to work in a 
big, well-known, international com-
pany. Now, Wei-Wei chooses the best 
route for her future career, herself.

Jörgen Fältsjö 
Operations manager, Dalacampus

Dalarna University

Leadership development

Wei-Wei Feng
Market researcher

International Business Marketing, 
Sweden

M.Sc. Statistics, Sweden

M.Sc. Engineeering, Building Economics. 
China.                 

Wei-Wei Feng and Jörgen Fältsjö
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”Now I know for sure I’m on the right track.

Teresa says that when she first 
met Ulla, she was impressed 
by Ulla’s extensive professional 
background and how she man-
ages to combine experience of 
various different jobs while im-
proving her professional qualifi-
cations all the time. 

Teresa and Ulla have talked quite 
a lot about a nurse’s professional 
role but they have also discussed 
language aspects in the profession, 
for example: the difference between 
secrecy and confidentiality. Ulla is 
also an officer in the medical corps 
of the Swedish armed forces and 
she invited Teresa to participate in 
a course in traumatology, where 
Teresa was able to see proof of 
Ulla’s leadership skills.
 In Belarus, people have the 
same occupation all their lives and 
Ulla is a shining example of the 
opposite. Teresa’s ambition is to 
combine a profession in nursing 
with business and economics. Ever 
since her childhood, Teresa’s dream 
has been a job in nursing. Ulla 
confirms that Teresa’s personality 
with her great ability to listen and 

Ulla Allard   
Health Centre Superintendent

Nurse. Nursing instructor

Leadership and organisation developer 

                        

Teresa Wentli 
Student nurse

Business studies, International Busi-
ness, Belarus

Bank employee
Ulla Allard and Teresa Wentli

observe is an enormous advantage 
in her future profession.
“Now I know for sure that I’m on 
the right track,” says Teresa.
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Networks in the mentoring programme

In 2007, I took my Masters de-
gree in European Social Policy 
and my degree project dealt with 
how immigrant women were in-
tegrated into the Swedish labour 
market.

The results of my investigation didn’t 
give me much hope. It transpired 
that only two out of ten women 
managed to find a job that matched 
their vocational training. These two 
succeeded because they had acquired 
an effective network in Sweden for 
themselves. How do you fix that if 
you have just moved to Sweden? I 
found the answer in Minerva’s men-
toring programme.
 The programme helps us to build 
up a well-functioning network at 
different levels and, in addition, we 
get a mentor within our own profes-
sional field.
 Minerva mentoring programme 
has helped me to define concrete 
objectives for me in my profession, 
to be able to see my abilities from a 
different perspective and, most of all, 
to boost my self-confidence.
 Our group in the mentoring pro-
gramme runs smoothly; we get on 
well together and I have learnt a lot 

from my companions there. At the 
seminars, we have received briefing 
and information that, with other 
useful orientation, have helped us to 
extend our knowledge of the Swedish 
language, labour market and culture.
 I am happy and grateful that I was 
given the opportunity to take part 
in the programme, where I also have 
found new, life-long friends.

Elena Frid

Elena Frid
Masters degree in European Social 
Policy, Sweden

Language teacher

Communication and Information  
Technology, Great Britain

B.Sc. Communication and Media  
Sciences, Mexico

Journalist

Elena Frid
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Previous mentee is now a mentor

My professional life in Swe-
den got off to a slow start but I 
wanted to work within my own 
field and my strategy was clear. I 
considered that my background, 
my education, my professional 
experience and my personal 
qualities were valuable. 
Through Minerva mentoring pro-
gramme, I acquired a mentor with the 
same specialization as I have myself, 
within the field of the environment. 
My mentor acted as referee for me 
when I was looking for work in 
Dalarna. That was the starting point 
for my professional network, which 
now includes other mentees with the 
same speciality as me. In Indonesia, I 
also have very interesting professional 
contacts for future collaboration on 
work with the environment. 
 Throughout, I have tried to think 
positive thoughts and I see now that 
my determination has paid off. I have 
a job that I enjoy and which feels 
meaningful since it is all about our 
future environment.
 Now, I am a mentor myself for an 
agriculturalist. I feel that I have valu-
able experience, which I am happy to 
share.

Melviana Hedén

Melviana Hedén
Development engineer Falu Energi och 
Vatten, Falun Local Authority

Environmental engineer, Technical of-
fice, Ludvika Local Authority

Environmental consultant

M.Sc. Environmental Technology, Royal 
Institute of Technology, Sweden

Assessments and Management of Envi-
ronmental Pollution, Belgium

B.Sc. Agriculture, Indonesia

Melviana Hedén
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THE KVINFO INTERNATIONAL 

CONFERENCE:

“MENTORING AND NETWORKING”

The Danish organisation, KVINFO is a
 very successfu

l “m
entoring” 

organisation operating in Denmark. Their 
target group is 

immigrant women and, as fro
m this y

ear, a
lso men. Their m

entor 

network model acts 
as a model for several organisations in the 

Nordic countries and also for the methodology employed by 

Trondheim Kommune. 

conference. It was, of course, a great opportunity for them to 

share their e
xperiences of th

eir co
llaboration in the project. 

The 

programme 
and 

video 
recordings 

are 
available 

on 

http://m
nv.kvinfo.dk

The project 
management groups and research-worker, Anne 

Jurberg, also went to
 Århus to

 meet Professor La
rs H

olmboe. La
rs 

has made a study of international communication in interactio
n 

with the effects 
of mentoring and how this affects 

working life
.

THE MIA PROJECT - MID-TERM

FOLLOW-UP

The MiA project 
proceeds entirely according to plan. The 

methodology prescrib
ed for the Minerva Mentor programme 

stip
ulates th

at th
e mid-term follow-up take place approximately 

halfway through the programme. Project m
anagers a

nd mentors 

from the Trondheim Kommune local authority partici
pated 

together with Minerva’s own mentees and mentors 
in the 

conference at Tällberg. 

One mentor in the MiA project, 
Melviana Hedén, an engineer 

employed at th
e local energy/water co

mpany, Falu energi och 

vatten, had previously taken part a
s a mentee in the Minerva 

MARIA project, 
as had Larissa

 Zuravskaja, Kerstin
 Lundmark 

and Edith Platbardis. 
They all visite

d the conference to talk 

about their 
positiv

e experiences of previous mentoring 

programmes.

The mentors a
lso spent so

me tim
e in focus groups analysing the 

best w
ays to

 act a
s ambassadors in

 order to
 promote the MiA 

project 
in the business 

community and the public 
sector. 

Productiv
e business 

clusters 
were also formed during the 

conference. Anne Jurberg fro
m the University

 of Trondheim took 

part in her capacity
 as research worker; she followed the 

processes and conducted interviews with both mentors and 

mentees.

News Le
tter

No.3 • 2009 
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European Union 

European Regional Development Fund 

INTERREG 

An investment for the future

The main purpose of the 

programme 
was 

to 
give 

mentees 
and mentors 

the 

opportunity to review their 

work. But project 
managers 

and the local job centre in 

Falun also got an opportunity to 

check up on objectiv
es and 

success factors. 
One day was 

earmarked for an exchange of 

ideas and experiences between 

the Norwegian and Swedish 

mentors.

Joakim Quresmini Arbets-

förmedlingen och Kristi
na Nasenius 

Karste
n Solvang, Mårten Fiskvik, Tor-Arne Alseth, Arve-Henning Solvang

Mentor Birgitta Lindkvist 
talking

to mentee Patrycja Stopka

Melviana Heden, Edita Platbardis,

Larissa
 Zuravskaja

INTERREG CONFERENCE IN TRONDHEIM

People involved in the projects 

included in the Interreg programme 

held a two-day conference In 

Trondheim on 19 – 20 November. 

The idea of the programme was to 

provide a forum for th
ose involved in 

the projects 
to meet and exchange 

experiences. This was achieved by 

allowing each project to choose in 

advance another partner to meet 

during 
the 

conference. 

www.interreg-sverige-norge.com

On 21 - 22 November, 

KVINFO 
held 

an 

international conference in 

Copenhagen, 
to 

which 

partici
pants 

working with 

mentorship 
for 

many 

different groups ca
me fro

m 

all over the world. Among 

others, X
avier Prats M

onné, 

EU 
Director 

for 

Employment Policy, took 

part 
under the heading: 

“Im
migrant Women and 

the Future of Work in 

Europe”.  
Melba Marginson 

from Austra
lia talked about 

successes 
there 

using 

mentoring methods to
 build 

networks 
for 

immigrant 

women, m
ethods th

at have 

also led to real jobs in
 the 

community. 

The 
MiA 

management 

group, 
Arve.Henning 

Solvang 
and 

Marianne 

Lundberg, were also guest 

speakers 
during 

the 

Jessic
a Malmberg

leader Trondheim

Anne Jurberg

researcher Trondheim 

University
 

Marianne Lundberg
presenting the MiA-

project

MIA – A VARIETY OF QUALIFICATIONS 
INCREASES COMPANIES’ COMPETITIVE EDGE

Together with Trondheim Kommune, the Minerva Foundation 
applied in September 2008 for an Interreg Sweden – Norway 
project. The programme will run from 2007 to 2013 and aims at 
improving cross-border contacts between both industry and 
county authorities to promote mutual development and growth. 
The project was approved in December and is linked 
geographically to Gröna Bältet (the Green Belt). It is a cross-
region project in that the administrative regions of Dalarna and 
Sör Tröndelag are joint partners in the project. Mi stands for 
Minerva and A for Arbeid og Kompetanse (work and 
competence), the department of Trondheim local authority with 
which Minerva is collaborating. MiA can also be interpreted as 
standing for Mångfald i Arbetslivet (diversity in working life). 

The idea of the project is to develop and improve the practices 
and knowledge already existing both with Minerva and Arbeid og 
Kompetanse in the sphere of diversity. For many years, Minerva 
has been involved in the MARIA project, on work with immigrant 
women seeking jobs in Dalarna. But diversity is much more than 
mere ethnicity. The Trondheim local authority has developed 
practices for helping completely alienated and marginalized 
people into jobs. 

Participants are required to make a formal, written application 
and are also called for interview. Thus far, the result has been 
very good and some 90% of the participants have obtained 
jobs; the rest have gone on to higher education. 

Arbeid og Kompetanse in Trondheim have worked in a similar 
fashion with their Mentornettverk (mentor network). The 
difference is that all those, both men and women, who 
themselves contacted the Mentornettverk and were looking for 
work were allowed to participate. The groups are open-ended 
and can admit participants during the course of the programme. 
Their efforts have also yielded excellent results. The project is 
intended to develop the best practices and models for the target 
group and then disseminate the knowledge derived to job 
centres and job recruiting agencies both regional and nation-
wide and, hopefully, in follow-up projects, to the EU. 

MINERVA’S NEW INTERREG 
PROJECT, 2009-2011 

Minerva is working on a basic model,
which consists of a one-year mentor
programme but also includes a
number of other elements, such as:
networks, practical training, Swedish
working life, culture, equal
opportunities, coaching - individually
and in groups, and much more.
Participants are selected in
conjunction with the local job centre
and the Falun municipal authority.

Marianne Lundberg from
the Minerva Foundation, in
charge of project team

Arve Henning Solvang and Torhild at a meeting at Minerva in Falun

ment and growth achieved through joint activities, meetings in 
business clusters form a significant element. 

The mentors will act as “ambassadors” both regarding growth 
through diversity and in direct contact with companies. The 
project will be followed in detail by research students at 
Trondheim University. Continuous assessment of the process 
will be presented to the Interreg secretariat and in our News 
Letters. Professor Lars Holmbo of Roskilde/Århus University in 
Denmark, who has done some research on mentorship, will also 
follow its progress and make a contribution of experience and 
expert knowledge to the project. A preliminary “kick off”, 
arranged by the Jämtland County Administration in Östersund, 
took place in Åre on 3 February. All the projects included in 
Gröna Bältet were presented there.  

The mentor programme for job-seeking immigrant women in 
Dalarna has already commenced selection of participants and 
will run until April 2010, when preparations for Programme 
Number 2 in Dalarna will start. At the same time, Trondheim 
has started selecting and recruiting mentors for its 
Mentornettverk.  

Representatives from various county authorities will be invited 
to attend and both mentors and participants in the mentor 
programme will have an important part to play. 

Maria Norlin taking part in
the “kick-off” meeting in 
Falun in March 

The MiA project managers have met up 
both in Falun and in Trondheim and 
their next meeting will take place on 
17-18 March in Falun to mark the 
official start of the project with all the 
project managers assembled. A press 
conference with the media will take 
place in Minerva´s premises at 
Kyrkobacksvägen 8 in Falun. A number 
of seminars and conferences will be 
staged both in Dalarna and in 
Trondheim.

Kristina Nasenius,
Minerva, in charge of 
mentor programme

But, apart from the Programme running
over the three years of the project, the
project also includes several other
objectives. Spreading information on
methods is one important objective but
the contacts made between the mentors
in Dalarna and Sör Tröndelag are equally
important. The mentors will be selected
from various companies in the business
sphere and from the public sector. Each
selection is the result of very thorough
matching to achieve the best possible
outcome for the project. Since one of the
goals of the project is increased develop-

Minerva’s partners from Trondheim, Arve Henning and Torhild at a
meeting in Åre
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European Regional Development Fund
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FORSKARE FRÅNHUSK
UTVÄRDERAR PROJEKTET

nyhetsbrevNUMMER 2 • 2009 

Programmet medverkar också till att utveckla nya 

nätverk som en viktig komponent till ett framgångsrikt 

yrkesliv.
Programmet pågår under ett år och ger stor möjlighet till 

såväl professionell som personlig utveckling. Innehållet 

är fokuserat mot arbetslivet.

EUROPEISKA UNIONEN 

Europeiska regionala utvecklingsfonden

En investering för framtiden

Mentorprogrammet i MiA-projektet kar startat med 14 

deltagare som antagits i samråd med Arbetsförmedlingen 

och Falu Kommun. Nästa år antas ytterligare 14 

deltagare till MiAs andra menrorprogram. Yrken som är 

representerade bland deltagarna är ingenjörer, 

språkvetare, 
journalist, 

biomedicinsk 
analytiker, 

ekonomer, sekreterare, administratörer, projektledare, 

sociolog, agronom och lärare. Några har flera 

akademiska examina och några har studerat vid 

universitet i flera länder. 

De flesta har engelska som arbetsspråk förutom svenska. 

Matchningen av mentor och adept görs mycket noggrant 

och är yrkesspecifik. Mentorerna är både män och 

kvinnor varav några varit mentorer tidigare. Några f d 

adepter som är mentorer i programmet och som numera 

är i beslutsfattande positioner i samhället, har dubbel 

erfarenhet att förmedla som mentor. 

I maj hade programmet gemensamt seminarium för 

adepter och mentorer i Falun. Då fick mentorerna 

kunskap för sin roll som mentorer och mentor/adept 

paren fick möjlighet till samtal och att skriva ett avtal för 

sitt samarbete. 

MENTORPROGRAMMET
PÅGÅR I

MIA-PROJEKTET

Mentor Eva Martinson och adept Helmi Redin har möte i 

mentorprogrammet

Målet är att adepten ska 

hitta ett lämpligt arbete 

som motsvarar kompe-

tens, intressen och 

ambitioner. För vissa 

deltagare leder nya 

insikter till nytt yrke.

Universitetet/Högskolan i Sör Tröndelag har fått 

uppdraget att vetenskapligt följa projektet från start till 

slut. Dels ska samarbetet mellan projektpartners följas, 

men också utvecklingen i Minervas Mentorprogram och 

Trondheims Mentornettverk. Särskilt fokus kommer att 

riktas mot mentorerna som ambassadörer för sin 

kunskap som mentorer och hur de kan föra in den i sina 

respektive företag. Mentorerna kommer att ha egna 

möten i Dalarna och gemensamma seminarier och möten 

med mentorer från Trondheim.

Den 3-4 juni hade projektledningen möte i Trondheim 

med forskarna professor Edgar Martinsen och lektor 

Kristin Viggen från HUSK för att lägga upp riktlinjerna för 

utvärderingen.

Edgar Martinsen och Kristin Viggen

Minerva Foundation is a regional 
knowledge centre promoting idea 
and competence development for 
women and men in Dalarna. The 
foundation has close ties with 
professional, political and public 
sector organisations as well as 
with representatives from large 
and small companies. 

Minerva is a non-profit organisation 
and an unconventional approach 
characterizes its activities. Minerva 
is involved in the fields of manage-
ment and development through its 
mentoring programmes, informa-
tion dissemination, and through 
building networks and running 
projects.
 Minerva also has a holistic view 
of society, in that everybody has 
the right to a place on the labour 
market irrespective of gender, age, 
ethnic background, disability, etc. 
Social diversity is a treasure that 
must be safeguarded.
 Minerva Foundation is man-
aged by a board consisting of 
members from various branches of 
the community. Minerva publishes 
newsletters and arranges seminars 
and conferences on current themes 

By co-ordinating their flight and adapting to each other, birds can 
take advantage of the slipstream created behind the bird in front. 
The leader sets the course towards their goal but the birds often 
change places in order to save energy.

On successful leadership

Minerva Foundation

Minerva News Letter is published in Swedish 
and English and comes out four times a year. 
Available on www.minerva.nu

pertaining to management, de-
velopment and equality between 
women and men. Minerva also has 
a considerable board member bank 
at its disposal.
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Diversity in Working Life - the MiA project

Minerva Foundation in Dalarna 
and the Trondheim local author-
ity in Sør Trøndelag are engaged 
in MiA (Diversity in Working 
Life), a cross-border project 
aiming to boost economic 
growth in the region. 

Target groups for Minerva are gradu-
ate, job-seeking, female immigrants 
and, for Trondheim, persons other-
wise excluded from the labour mar-
ket. Previous successful methods used 
in the Norwegian and Swedish men-
toring programmes are being further 
developed and disseminated by means 
of active PR, seminars and training as 
well as via the mentors and companies 
collaborating in the project. 

The objectives of the 
project are:
•	 An active, lasting and fruitful col-

laboration between Dalarna and 
Sør Trøndelag

•	 To develop common, successful 
methods for the target groups

•	 That the participants in the project 
obtain new and valuable qualifica-
tions and a job corresponding with 
their vocational training

•	 That the mentors acquire new men-
torship skills giving them and the 
companies increased competence 
and improved competitive edge

•	 That the new methods developed 
in the project will become well es-
tablished and spread farther afield 
to other regions of Norway and 
Sweden and throughout the EU. 

An important spin-off effect of the 
project is the cross-fertilization of 
previous experience within the fields 
of leadership and change, drawn up 
by Minerva and Trondheim Kom-
mune. Another exciting spin-off has 
been the lessons we have learnt when 
two very different organisations meet 
and work together.
 The collaboration between the 
mentors and their development to-
gether with the meetings in company 
clusters also contributes to dissemi-
nation and increased “value added”. 
The project is subject to evaluation, 
both internal and external, and 
follow-up research is conducted in 
conjunction with the University 
College of Sør Trøndelag and Trond-
heim University.

Collaboration between Sweden and Norway leads to growth within the Interreg area.
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